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A methodology that helps every company,
In every stage.



We practice a “Brand First”
methodology that begins with

understanding and developing a
brand strategy and ends with the

brand’s creative expression. Our

\ process is holistic, unified and have

produced numerous success
stories for leading global

companies. “Brand First” starts by

m core values and developing it
outwards through all of its
potential expressions. It is a big
puzzle to put together.
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Brand as Vision emphasizes the importance of having a clear and
compelling vision for a brand. In this approach, a brand is not just a
logo, slogan, or set of products, but rather a holistic vision of what
the brand stands for and what it seeks to achieve. This vision
should be communicated consistently across all touchpoints, from
advertising to customer service to product design, and should be
aligned with the values and beliefs of the brand's target audience.
By focusing on brand as vision, companies can build a strong
emotional connection with their customers and differentiate
themselves from competitors. This approach also allows companies
to be more agile and adaptable in response to changing market
conditions, as their vision provides a clear direction for future
growth and innovation.
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Brand as Organization views a brand as a living organism with its
own unique culture, values, and personality. In this approach, a
brand is seen as an organization in its own right, with its own )
employees, stakeholders, and mission. Brand as organization
requires a deep understanding of the internal workings of a brand,
including its organizational structure, decision-making processes,
and employee culture. By focusing on brand as organization,
companies can build a strong internal culture that is aligned with
the external image of the brand, leading to increased employee
engagement and customer loyalty. This allows companies to create
a more sustainable and resilient brand, as the organizational culture
provides a strong foundation for long-term growth and success.
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Brand as Product views a brand primarily as a set of tangible and
intangible features and benefits that a product or service offers to
its customers. In this approach, a brand is essentially the sum total
of its attributes, such as quality, performance, design, and reliability,
and is perceived by customers based on their experience with the
product or service. Brand as product requires a deep
understanding of customer needs and preferences, as well as the
competitive landscape, in order to develop a product that delivers
a unique and compelling value proposition. By focusing on brand
as product, companies can differentiate themselves from
competitors and build a strong reputation for quality and
innovation. Create a more customer-centric brand, as the product is
the primary means through which the brand interacts with its
customers.
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Brand as Customer Service emphasizes the importance of
providing exceptional customer service as a key part of the brand
experience. In this approach, a brand is defined not only by its
products and services, but also by the level of service and support
it provides to its customers. Brand as customer service requires a
deep understanding of customer needs and preferences, as well as
the ability to anticipate and address customer concerns and issues
in a timely and effective manner. By focusing on brand as customer
service, companies can build strong relationships with their
customers, leading to increased loyalty and advocacy. Much of this
has moved to social media now. Differentiate yourselves from
competitors by providing a superior level of service that is aligned
with the brand's values and personality on platforms where their
customers already are. K
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Brand as Identity views a brand as a symbolic representation of an
organization's core values, personality, and image. In this approach,
a brand is seen as a visual and emotional representation of a
company, with its logo, colors, and other visual elements serving as
a visual shorthand for what the brand stands for. Brand as identity
requires a deep understanding of the brand's target audience and
the cultural context in which the brand operates, as well as the
ability to create a visual identity that resonates with customers and
communicates the brand's values and personality. By focusing on
brand as identity, companies can create a strong and consistent
visual identity that reinforces their brand message and builds
recognition and trust with customers. Create a unique and
memorable brand image that resonates with customers.
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Brand as Personality shows how a brand as having a distinct and
consistent personality, much like a person. In this approach, a
brand's personality is defined by a set of human traits, such as p
adventurous, sincere, or sophisticated, which are communicated
through the brand's messaging, tone of voice, animation, music
and visual identity. Brand as personality requires a deep
understanding of the brand's target audience and the emotional
needs and desires that the brand is seeking to fulfill. By focusing on
brand as personality, companies can create a strong emotional
connection with their customers, building loyalty and advocacy:.
Always create a unique and memorable brand personality that
resonates with customers and sets the brand apart in a crowded
marketplace.
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Brand as Communication is a set of messages and signals that
communicate the brand's values, personality, and benefits to its
target audience. In this approach, a brand's communication
strategy is the primary means through which the brand interacts
with its customers, both through traditional advertising channels
and through social media and other digital platforms. Brand as
communication requires a deep understanding of the brand's
target audience, as well as the cultural and social context in which
the brand operates. By focusing on brand as communication,
companies can create a strong and consistent brand message that
reinforces the brand's values and resonates with customers.
Develop a unique and memorable brand voice, or Communications
Platform, that communicates the brand's personality and benetfits in
a way t,bat resonates with customers.
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Brand as User Experience is the sum total of a @ustomer's b
experience with the brand, from the initial point of gontact ’through .
the entire customer journey. In this apprgach, a brand's user :
experience is defined by the interactions that custorhers have with '
the brand across all touchpoints, including the product or service
itself, customer service interactions, and digital experiences such as
the brand's website or mobile app. Brand as user experience
requires a deep understanding of customer needs and preferences,
as well as the ability to design and deliver a seamless anad

enjoyable user experience across all touchpoints. By focusing on
brand as user experience, companies can build strong customer
relationships and increase loyalty and advocacy. Delivering a
superior user experience that is aligned with the brand's values and
personality will differentiate you from the competition.

\

Ultimately, all these factors need to funnel through a last filter of
whether the brand aspect is ownable, supportable, defendable,
extendable and scalable.

If you are need of branding, we love that. Let us help you. Check
out these case studies.
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